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CREATING A NEW CULTURE

We believe a network approach

Is valuable in letting go of control and

encouraging people to act out of
passion and inspiration that results Iin
more action and greater impact.
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Defining Self-Organizing



'DEFINING SELF-ORGANIZATION

6. Helps others adapt & spread

5. Shares what they are learning

4. Notices what is working & not working
3. Finds other people & resources

2. Decides to do something

1. Sees an opportunity




DEFINING SELF-ORGANIZING

Five ways self-organizing leads
to transformation

« (Gets more people involved

« Creates trust and expands
leadership

« Builds culture of innovation
* Inspires breakthroughs






















Self-Organizing Helps
Build A More
Effective Network



SELF-ORGANIZING AND NETWORK DEVELOPMENT

Scattered clusters Hub-and-Spoke Multi-hub Smart Network

.. Time
This is where

self-organizing
starts

Where most network-building begins

Self-sustaining network

Source of network maps: Jeff Mohr, kumu.io



SELF-ORGANIZING AND NETWORK DEVELOPMENT
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SELF-ORGANIZING AND NETWORK DEVELOPMENT

Developing
Clusters
Multiple .

Hubs




SELF-ORGANIZING AND ..‘NE"TWORK DEVELOPMENT

You need to make sure
self-organized projects
share what they are
learning and find synergies
where they can connect
their actions



SELF-ORGANIZING AND NETWORK DEVELOPMENT

& Reflection

Twosies build relationships

Small projects
build skills

Large projects
generate impact



SELF-ORGANIZING AND NETWORK DEVELOPMENT

@ Larger projects 100 projects

O Small projects

Tipping Point to
Self-Organization
& Innovation
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What questions do |
have?

How can | use these
ideas in my work?
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Catalyzing Self-Organizing

How does it start? How does it spread?



CATALYZING SELF-ORGANIZING

Family Nature Clubs

How did it get
started?

Engaging thousands of families
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CATALYZING SELF-ORGANIZING

ONTARIO *'
CHILDREN'S
. OWTDOOR
. SCHARTER
ntario =
- , Children have the right fo explore
and play in the outdoors. Research
shows that kids who spend reqular
DI' ) Qe time in nature are happier and

healthier. In Onfario, every child

Outdoor et S
Charter p—

Follow a frail

Explore a park

Harvest something to eat
Swim in a lake

| | |
Paddle a canoe
OW I I Play in the snow
Build an outdoor fort

Visit a farm

get started? o

Observe plants and wildlife

...Or create an outdoor adventure

Engaging organizations to support children’s
right to nature




CATALYZING SELF-ORGANIZING

Role of Catalyst/Coach

|dentify one or more clusters (3-12 people) and several
people willing to be champions/coordinators

Meet with each coordinator (or as a group) to discuss
how to move group to action — provide mini-training

Meet with coordinator again to address challenges




CATALYZING SELF-ORGANIZING

Getting started involves an inner shift to:

Let go of control

Be comfortable with risk and uncertainty
Move from a doer to a connector & catalyst
Learn how to support others

Learn how to listen and ask questions

o kb~

Be open to other's leadership






CATALYZING SELF-ORGANIZING

Different forms of Self-organizing that you can try:

* Clustering and interest groups: finding others with
similar interests

» Self-organized and collaborative projects: initiated
iIndependently and in partnership with others

 Working groups: larger focus area



collaborative research
network.

4, Accelerate thep
research
applicati

These connections also help people
self-organize and experiment around
common interests, forming many
collaboraty gets and initiatives
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ne aiverse

experiences and needs for

evidence-based information of

CANN constituents

4. identify strategies

disseminate the agenda once

developed

5. Spark interestin b
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Nature-based learning

outdoors in neighborhood

towns, citie

farms, rural settings, muse

schools and any othe
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Support System for Self-
Organizing



SUPPORTING SELF-ORGANIZING

Ways to support







Estamos Aqui

A Celebration of Nature y Cultura

Coming Soon From:
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SUPPORTING SELF-ORGANIZING

Communications Ecosystem

_ Group
Projects may need Email

training to set up
Google Docs, learn
Zoom, efc.

Doodle

Helping projects develop communications
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PROTOTYPING FESTIVAL About 2016 Festival
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NEXT STEPS

Next Steps
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NEXT STEPS: What spéE’i‘fi-Q.__._.neXt step or steps are y ing o take in thenext

1. Share these materials with others

2. Convene a catalyst group together (2-5 people) to

talk about self-organizing

3. Support one person who wants to do something
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Resources and
Acknowledgements




RESOURCES

An Introduction to Network Weaving
(use code SPECIAL at
www.networkweaver.com)

Network Weaver Handbook, A Guide
to Transformational Networks (use
code SPECIALZ2 at
www.networkweaver.com)

Network Weaving Facebook:
https://www.facebook.com/groups/33

9757846085496/

NETWORK WEAVER



http://www.networkweaver.com
http://www.networkweaver.com
http://www.networkweaver.com
http://www.networkweaver.com
https://www.facebook.com/groups/339757846085496/
https://www.facebook.com/groups/339757846085496/
https://www.facebook.com/groups/339757846085496/

; ,;'f:"; ? c_‘_\:-"‘ﬁ\y ; ’,_./"f’ ; \ ; (‘,‘ ; ;
WEBINAR RESOURGES AND FOLLOW-UP  /

 Download and share the recording of this webinar and slides
that will be sent within a week.

« See previous webinar recordings:
http://www.anymeeting.com/childrenandnatur

* Access the Self-Organizing Toolkit:

http://www.childrenandnature.org/act/webinar/

* Ask questions and continue the conversation by joining the

Network for Social Change Google Group:
https://groups.google.com/forum/#!forum/networks-for-social-change-webinar-series



http://www.anymeeting.com/childrenandnatur
http://www.anymeeting.com/childrenandnatur
http://www.anymeeting.com/childrenandnatur
http://www.childrenandnature.org/act/webinar/
http://www.childrenandnature.org/act/webinar/
https://groups.google.com/forum/#!forum/networks-for-social-change-webinar-series
https://groups.google.com/forum/#!forum/networks-for-social-change-webinar-series
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Network Building for Social Change Series Planning Team:
June Holley, Network Weaver, june@networkweaving.com

Avery Cleary, Children & Nature Network, averycleary@gmail.com
Amy Pertschuk, Children & Nature Network, amy@kpwest.com
Maria Legault, Back to Nature Network, mlegault@rbg.ca

Bill Kilburn, Back to Nature Network, bkilourn@rbg.ca

Carolyn Verheyen, MIG Inc, carolynv@migcom.com

Mary Roscoe, Children in Nature Collaborative,
iInfo@cincbayarea.com



http://www.networkweaver.com/
http://www.childrenandnature.org/
http://www.childrenandnature.org/
http://www.back2nature.ca/
http://www.back2nature.ca/
http://www.migcom.com/
http://www.cincbayarea.org/




